A Draft Proposal for
The NCHA National Circuit Finals

The Objective: Attract and keep NCHA competitors by creating prestige and motivation for

increased participation at the local level by cutters who are not interested in
hauling, or cannot feasibly haul, for the World Championships, but who desire
and are able to compete and achieve in a smaller geographical area.

The Strategy: Improve the incentives and create value for participating in the NCHA by...

Offering regional circuit opportunities for annual achievement in an environment that
respects the needs and motives of rank-and-file competitors, while sustaining incentives
and recognition for NCHA members desiring to haul for the World Finals.

Creating a show infrastructure that gives all competitors the ability and incentive to rise to
their desired and feasible levels of achievement.

Giving regions maximum flexibility regarding format, location, and dates in order for them
to be able to foster maximum attractiveness for their members and their affiliated regional
associations and show producers.

The Method: A system of regional circuit shows and regional Circuit Finals, leading to an annual

NCHA National Circuit Finals show.

Each region puts on its own regional series of designated qualifying shows, leading to its
own annual regional Circuit Finals show.

NCHA puts on the NCHA National Circuit Finals show each year (e.g., in late winter/early
spring).

Each region decides its regional circuit qualifying shows and regional Circuit Finals show
location, date, format, etc.

Each region sends the top X finishers in its regional Circuit Finals to the NCHA National
Circuit Finals show.

Rider/horse earnings in each region’s Circuit Finals show and the NCHA National Circuit
Finals show count toward that year’s World Standings.

The regional circuit shows and NCHA National Circuit Finals show can include the same
LAE and weekend classes as the current NCHA World Finals.

Similar to other high-profile events, ranging from The American rodeo to the PRCA’s
National Circuit Finals Rodeo to the United States Golf Association’s US Open, the
ultimate NCHA National Circuit Finals show champions in each class are determined
solely by a qualifying contestant’s performance in the NCHA National Circuit Finals show
(i.e., the NCHA National Circuit Finals are “blank slate” and do not depend on qualifiers’
pre-Finals show earnings in the regional circuits).
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Advantages:

The two paths to pinnacle achievement — the World Finals and the NCHA National Circuit
Finals — correspond to those who can and want to “haul” for the World Finals and those
who can’t or don’t want to “haul”, but who love competition and the sport of cutting.

The World Finals and the regional circuit/NCHA National Circuit Finals complement each
other and provide incentives for participating in the NCHA at all levels.

The system of regional circuits, regional Circuit Finals, and the NCHA National Circuit
Finals creates moments of award and recognition at progressive levels of competition
which clubs and affiliates can offer their rank-and-file cutters, strengthening those clubs
and affiliates and increasing incentives to belong to the NCHA.

The system of regional circuits, regional Circuit Finals, and the NCHA National Circuit
Finals provides competitors with a “progression through levels” path to achievement that
has proven successful across numerous sports membership organizations that
simultaneously and successfully serve members who span the range from local amateurs
to finest-in-the-world professionals (e.g., the PRCA, the NRHA, the United States Tennis
Association, the United States Golf Association).

Counting regional Circuit Finals show and NCHA National Circuit Finals show earnings
toward that year’s World Standings “jump starts” interested competitors’ path to the World
Finals.

Finances:

Each entry in a region’s qualifying shows pays an $X regional fee.

Accumulated regional fees are divided among the regions for production of each regional
Circuit Finals show and, upon the choice of the region, regional Circuit Finals-qualifying
shows — creating financial incentive for clubs and their cutters to be part of the NCHA.

Questions:

Should the NCHA regions eventually be reorganized in order to match current actual
competitive patterns?

Will the system of regional Circuit Finals plus a NCHA National Circuit Finals show
naturally replace the current Eastern and Western Nationals?

How many qualifiers should come from each region to the NCHA National Circuit Finals
show?

With berths in the NCHA National Circuit Finals show at stake, should qualification for a
region’s year-end regional Circuit Finals show depend on a competitor’s accumulated
earnings in that region’s designated qualifying shows; should it depend on placements in
that region’s designated qualifying shows (e.g., placing in the money in at least X shows);
or, to build affiliate interest and participation, should qualification for a region’s year-end
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regional circuit finals show depend on earnings or placements at the sub-region affiliate
level (as in the NRHA)? Would it be feasible for different regions to answer these
questions differently?

Should the top X regional qualifiers for the NCHA National Circuit Finals show be
determined by accumulated earnings (including earnings in the region’s regional circuit
year-end finals show) in that region’s designated qualifier shows; or should a region’s
qualifiers for the NCHA National Circuit Finals show consist of that region’s top X
competitors as determined solely by performance (earnings or a blank-slate finals
“shootout”) in the region’s year-end regional Circuit Finals show?

What is the appropriate location for the NCHA National Circuit Finals show? Numerous
options can be considered, ranging from tying into another major equestrian event, to
establishment of a base in a city with appropriate facilities and desire to support the event,
to rotation across multiple such cities through a bidding process.

Since some competitors will be hauling across multiple regional circuits for the World
Finals and to discourage “venue shopping” by haulers, should regional circuit competitors
be required to declare a single regional circuit in which they are competing for a berth in
the NCHA National Circuit Finals show? Or would it be sufficient to simply limit
competitors to representing no more than one single region in the NCHA National Circuit
Finals show?

What is a reasonable level of $X for the regional fee (see above) to be charged at all shows
which count toward, and include, participation in a region’s year-end regional Circuit
Finals show?

How should the accumulated $X regional fees be allocated (e.g., an equal amount to each
region; proportional to each region’s generation of such fees; or a hybrid in which each
region gets an equal amount from a portion of the nationally-accumulated fees, and the
remaining portion of the nationally-accumulated fees is allocated according in proportion
to each region’s generation of such fees)?

Strategic Planning Process:

This initiative will require a more detailed analysis and input from NCHA stakeholders. It
will require specific focus and leadership beginning with the Long Range Planning /
Promotion and Development Committee. Once the appropriate committee work is done, a
finalized plan will be submitted to the Competition Committee for review, further vetting,
and final recommendation to the Executive Committee.

For further information and discussion, contact Scott Raftery, Scott Raftery Cutting Horses, 520-
403-8530, srcuttinhoss@aol.com or Dave Pilcher, 317-408-6695, djp@nationalremarketing.net.

Proposal: NCHA NATIONAL CIRCUIT FINALS DRAFT OF MAY 20, 2019



610Z ‘TZ AVIN 40 14v¥d

STVNI4 LINJYID TYNOILVN VHION :1vSOdOdd

‘Ajuo sasodund uoilesisn||i 104 ,

0Zv'8EVS O0SE‘S9ES 08CT6TS

<-§3341v10l

0Zv'8EVS 0SE‘S9ES  08Z‘T6TS

<-§3341vlol

00'9$ 00°'S$ 00'v$

<-A1ju3 19 994

00°9S

00°S$

00'vS

<-A1ju3 1ad 994

%07 %0S %0V %09

%0S

W8'ErS  GES'9eS 877'6TS  |IeuoneN VHON 8'ErS  SES'9eS 87T'6rS  [IeuoneN VHON 0s$ 0s$ 0s$ [euoneN YHON
86TVSS  S9T'SPS  CEI9€$  [g# uoiSay €TT'€SS  TSEVYS  T8Y'SE$  |8# uoiSay €59°095  SVS'0SS  9Ev'OVS  [s# uoidey
YOT'TSS  OTY'svS  9€L'veS  |L# uoiBey 8YSTSS  9S6°T¥S  S9E'vES  |L# uoiSay TVPI'8SS  TSP'8YS  09L'8€S  |L# uoiFay
¥6S'6ES  S66'TES  96£'97S  [9# uoiSoy ovS‘TPS  9T9VES  €69°LTS  |o# uoiSey 6CT'EVS  TV6'SES  TSL'8TS  |9# UOI3dY
8EV'TVYS  S9E€'SES  T6T'8TS  |S# uoiey STI8'€PS  TIS'9e$  0TT'6TS  |S# uoiday TPS'Ov$  S8L°8ES  8TOTES  [o# uoiday
T00°LVS  89T'6€S  PEETES  |vit uoiday SOV'LYS  PSS'6ES  vY9TES  [p# uoiSey LT0'TSS  SVE'EYS  8L9VES  |v# uoiday
8yT'OrS  OVS'€EES  7E8'97$  |e# uoiSay €90°7VS  TSO'SES  Tv0'8TS  |e# uoiSay ET6'EPS  S6S'9ES  9LT'6TS  |e# uoiFay
¥89°09$  0/50SS  9SP'OvS |z uoiSay TIY'8SS  9/9'8¥S  Tve'sEs  [z# uoidey LEY'89S  TEO'LSS  vT9'SyS  [z# uoiday
TTE€'85S  €65'8yS  v/8°8€$  |T# uoiSay €159SS  ¥60'LVS  9/9'L€$  |T# uoiSay 685'59$  8S9'PSS  9zL'evS  |T# uoidey
0Tv'8Er$ 0SE'S9ES 08Z°T6Z$ [<-S334 VIOL 0CZh'sEPS 0SE'S9ES  082‘Z6T$ [<-5334 TviOL 0CZh'8EVS 0SE‘S9ES 08T‘Z6T$ [<-S334 TVLOL
00°9$ 00°'S$ 00'v$ |<-Anuzaad 994 00'9$ 00°S$ 00'v$ |[<-A1u3zaag 934 00'9$ 00'S$ 00'v$S [<-A11u3 sad 234
G 9se) Y 9se) € 9se)
0s 0S 0S |euolieN YHON 0s 0s 0s [euoneN YHION VHON
€0/'8SS  6T6°8FS  SET'6ES  [8# uOIZAY 8/9'65S  TEL'6YS  98L°6ES  |8# uOISaY %0T  %0T %0 %0 %0 01 paiedo|y s34
870°LSS €TS'LYS 6T0'8€S /# uoiSay ¥852GS L86°LYS 06£'8€S L# uoi3ay |e1o] jo aJeys
020'LYS  €8T'6ES  LPE'TES  |9# uoiay vmoumqw Nmmummm omouomw 94 UOIB3Y suoi3ay ssosy
S6T'6rS  6L0TvS  €98'7€$ st uoiBay BI6'YS  TEG'6ES  OVGLES  |H co_wwx Voo Apieuopiodoid
ov6TSS  TTTWYS  /67°SeS  |pé uoisay H?.Nmm «m»m& wmm.qmm i :o_mmm €O K0P %09 KOV K0S o sany
EVSLYS  619'6ES  S69'TES  |E# uolSay mNm\mqm Bﬁwmm mww\omm €A OIS |e30] 0 aieys
t63's0s  svrsce  ceezhe  |z# uoisoy ¥91'99$  LE1'SS$  OTT'W¥S  |z# uoiSay
: T6L'€9S  6GT'ESS  8TS‘TyS  |T# uoigay suoi3ay
¥66'T9S  T99TSS  6CETYS  [T# uoiday ssosy Ajjenbg

paiedoj|y s394
[e30] 40 3Jeys

z9se)

T ase)

Ggase) pase) gase) gase) Tase)

«VHION 9yl pue suoi39y ay] SS042Y SUOI1edo||y 994 4JN 9AIleuldl|y jo sojdwex]
(.4DN,,) sieuid 3noa1) jeuoneN YHION 9yl




6102 ‘TZ AVIN 40 14V¥a STVNI4 LINJYID TYNOILVN VHON :1vSOdOdd

“MOYS S|euUl{ 3IN2J1) [euolieN |enuue ayl jo diysiosuods si YySnoayl sanuanal
99} A1jua 21e43ua8 osje pjnom YHIN 3y} ‘S99) 4ON Pa129(|0d Ajjeuolieu |e303} 9y} JO dJ4eYS S} O} UOIIPPE U]  ‘papaau
JI 213 ‘“Moys Ss|eulq HNdJID [euoneN Yyl ‘Juawaseuew Joj Suipuny Suipinoad ‘, s1axenbpeay, YHIN 03 paiedojje ag pjnom
1eY} S99} 4DN Pa323||0d Ajjeuoiieu |e303} 3y} JO (S3SeD 3yl Ul %0T 01 %0 wouj SuiBues) aseys e jo sisisuod 3od, paiyi ayl ‘€

*9Z|S UOI33J U] S9IUJHIP 9Y3 S9zIu30233J SIy |
*SMOYS |euoi3aJ 3ulAjljenb-4JN Ul S9143Ud |B10] S,uoidaJ ydea o} uoiodoud ul suoidas YHON 8 9yl SS0Joe pajedo||e g pjnom
1eY1 S99} {DN Pa1299||02 Ajjeuolieu |e101 8y} JO (S9se) ayl Ul %0 01 %09 wouy Suidued) aieys e Jo Sisisuod od, puodasayl ¢
‘S|eul pue SMoys 1inaJ1d jeuoidaJ sy ajowoud
01 YdIYM woJdj anudAaJ 3seq |enba ue uoi3as yoed saAI3 Syl "suoidad YHON 8 9yl ssosoe Ajlenba paledoje aq pjnom
18yl S99 4DN Po129||02 Ajjeuoiieu [e101 9yl JO (S9SeD ayl Ul %09 01 %0p wods Suidued) aseys e Jo sisisuod od, 1siy syl T

:,530d,, € 0jul }|dS g 03 pawNSse aJe s334 {JN P3I||0d Aj[euolleu |e10] o

'}|9S3 VHON
3y pue suoial YHON 8 dY1 SS0Joe S334 4JN Pa199||02 Aj|euoileu [B10} BY3 JO SUOIIRIO||E DAIJRUIDYE G SWNSSE UMOYS S9SD) G 3yl

'9S pue ‘gS ‘¢S :smoys SutAjijenb jeuoiZau ul Asus Jad 23 JDN 3Y1 JO S|9AS| BAIIRUIDY R B34yl Juasald sase) 3y e

"9AI1BAJI9SUOD S99} 4D |B101 puUk |euoiSal Jo S91ewilsa ayl
Supyew ‘smoys SuiAjijenb 4JN Ul pa3dadxa ag pjnom 1eyl salJua Iy SapPNPXa siyl (0L0°E€Z Sem 8TOZ Ul |e101 uoiSal-g ay3) 10T Ul
SMOUS PUa%a3/\\ Ul S3LIIUS YHON |B101 9y |enba 01 pawnsse aJe smoys SulAjiienb (,4DN,,) S|eUld 1NJJI) [BUOIIEN Ul S91JUD |BUOISDY o

ODIX3A] MIN ‘Sexa] Yinos ‘sexa] 1S90 '8

(Y¥ON) sexa] ‘ewoyepo ‘L
(1se3) sexa] “1ddississI| ‘euelsino ‘sesueduy 9
99SS2UU] ‘euljoJe) Yinos ‘euljode) yoN ‘eldioao ‘epliol4 ‘eweqely ‘g
S9143UN0) ueadouany ‘eluluIA 1S9 ‘BIUISIIA ‘JUOWLIDA ‘pue|s| Spoyy ‘elueAjAsuudd ‘O1IyQ oA MIN ‘ASsiar maN
‘ailysdwe maN ‘uediydi ‘puejAuelp ‘auiely ‘Ajoniuay ‘euelpul ‘eiquin|o) 4o 1DLISIJ ‘@Jeme|d( ‘INdIPauu0) ‘(3sed)epeue) p
UISUOISIAN ‘e103eq Yinos ‘e1oxeq Y1IoN ‘eyselgan ‘1UNosSSIA ‘e3osauul|y ‘sesuey ‘emol ‘sioul||| €
epenaN ‘llemeH ‘ejulojijed ‘euozuy g

SuiwoApn ‘uoi3ulysepn ‘yein ‘uoS8auQ ‘eueluoly ‘oyep| ‘opetojo) ‘(jesiua) 1sap)epeue) ‘exsely T
:Su0I334 YHION 8 1ua4und 3y} 01 Suipuodsatlod ‘S3INdJID |euoldad g 9Je 949y3 eyl pawnsse si 1l ‘qujod ujpuelsesy e

ASojopoyiaN pue suondwnssy



	ADP46E1.tmp
	Slide Number 1
	Slide Number 2




